
Board  
Committee

Sustainability/ 
Climate Change/ 

ESG

Nominations/ 
Governance

Pros:

•	 Ultimately a board responsibility

•	� Complex issues drawing all  
board expertise

•	� Integration across strategy, risk, 
opportunities and emissions policy

Cons:

•�	� Detracts from other board work because 
of climate change complexity and scope

•	 Can’t “deep dive” as easily

Cons:

•	 Only advisory

•	� Advisors don’t have direct “skin 
in the game”

•	� Doesn’t allow the board to 
demonstrate climate change 
expertise

Pros:

•	 Outside expertise

•	� Outside advisors get to know 
the company/organisation

•	� Creates strong connection 
between board, management 
and external expertise

Whole Board

Pros:

•	� Leverage risk and 
financial expertise

•	� Helps integration across 
organisational functions

•	� Brings the rigour of 
financial reporting and 
standards to climate 
change issues

Cons:

•	� Too much focus on 
climate risk

•	 Committee workload

•	� Potentially taking a role the 
whole board should share

•	� Insufficient focus on 
opportunities from 
climate change

Pros:

•	� Supports specific focus 
on climate change/wider 
issues

•	� Can drive change 
and organisational 
transformation

•	� Promotes greater 
transparency

Cons:

•	� May result in greenwashing/ 
“hushing”

•	� Limits whole-board attention 
to climate issues

•	� Lack of integration with other 
organisational functions

Pros:

•	� Focus on board and CEO 
climate capability needs

•	� Can support investor 
engagement 

Cons:

•	� Insufficient to get progress 
on the full spectrum of 
climate issues

Pros:

•	� Supports incentives to drive 
climate change focus

•	� Links to capability needs

Cons:

•	� May be useful but  
not sufficient to  
address climate risks  
and opportunities

Multiple Committees
Pros:

•	� Integrates climate issues 
across board committees

•	� Helps break down silos

Cons:

•	 Dilutes focus 

•	� Not drawing sufficiently on 
specialist expertise

Effective climate governance -  
Board structure quick guide
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