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Overview

* The big picture: COP as relevant strategic
context for boards

* Key COP27 themes - NZ and director lens

 Look ahead to the next 12 months
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The big picture

« 2022 =five years post-Paris Agreement. Groundbreaking in the universality of its application

» Paris Agreement sits behind NZ's transition - Zero Carbon Act, Climate Change Commission, emissions budgets
and Emissions Reductions Plans

* COP now the global centre of the climate conversation, with private sector driving the transition
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Climate transition planning

Efforts to combat greenwashing

Adaptation for businesses

Taskforce on Nature-related Financial
Disclosures

Scope 3 emissions

The role of offsetting




Look ahead to 2023

* |In New Zealand:

Climate Commission advice on ERP 2, due Dec 23

Climate Adaptation Bill, including managed retreat
proposals

Climate related disclosures start, guidance on transition
planning

Decisions on agricultural emissions pricing

General election

* Internationally: COP28 in UAE
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